





The Board accepted and approved the proposal to seek overdraft facilities for the purposes of
carrying out the Board’s functions in respect of the amount of €3million to the 31st December
2023 and to seek the consent of the Minister for Education {in accordance with CL 0066/2014
and Section 49 of the Education and Training Boards Act 2013}: Proposed ClIr. Mary Farrell;
Seconded Clir. Pat Nugent.

Financial reporting and School Budgets — Boards of Managements

Clir. Lola O’Sullivan stated that as a school board of management (BoM) member, she noted
difficulties experienced by BoM members with the comprehension of accounting information
contained within financial templates and she agreed to raise the matter as requested with the
Board, as it had been brought to her attention. Cllr. Lola O’Sullivan proposed that a member
of the Finance Team would deliver a presentation at a future board of management meeting
and this was seconded by ClIr. Mary Farrell who enquired as to BoM members responsibilities
with regard to signing off on school financial matters. She acknowledged that members may
require guidance in financial accounting matters but noted that a substantial portion of the
allocation to date appears committed and sought clarity on spending discretion for board of
management members.

The Finance Officer confirmed that each principal receives a Finance Pack which includes a
summary financial table and a more detailed report/breakdown (this has been in place for
several years). The most notable change following rollout of the P2P system is that when a
school places an order, the value of that order is automatically taken off the budget rather
than when the payment is made, thus reducing the budget figure instantly and providing an
up-to-date balance remaining figure to a principal-secretary to the board.

The Finance Officer agreed that a training session would be helpful for understanding and
analysis of financial reporting and would complement the on-line training sessions carried out
at WWETB schools, offices and centres on the P2P procurement, budgeting and ordering
system. The Director of OSD also acknowledged that more training would be advantageous
to principals-boards of management members in clarifying and interpreting financial data.
The CE clarified the distinction between financial oversight as a member of an education and
training board and as a member of a school BoM and the Director of Schools referred to
previous BoM training which included an element of financial guidance and briefly referred
to members’ duties as regards school budgeting and financial allocations.

It was agreed that training would be provided to principals and members of boards of
management and this was welcomed by the board Members.

280622.07 CORRESPONDENCE

(a)

SOLAS Funding: The Board was notified of confirmation of SOLAS 2022 FET Funding Allocation
for WWETB in the amount of €70,073,746. The increased funding was welcomed.

280622.08 GOVERNANCE
The following committee reports were circulated to the Board and comments invited:

(a)

Audit and Risk Committee: Report to the Board (#3) of Audit and Risk meeting held 1%
June 2022 was circulated to the Board. ClIr. Kathleen Codd-Nolan reported that two
representatives from the Office of the C & AG joined part of the meeting as invited. They
were satisfied with the audit process and nothing of a concerning nature was reported to
the committee in relation to the 2021 Audit of WWETB Financial Statements.



(b)

(c)

(d)

Compliance: There was request from the Chairperson of the Audit and Risk Committee
(ARC) to highlight concerns to the Board in relation to the alignment of internal and public
reporting on compliance matters and the rigid guidelines imposed.

The Director of OSD explained that the ARC members were of the view that within the
Statement on Internal Control (SIC) there is an obligation to declare so called non-
compliance with local threshold limits, even though EU compliant, which can lead to
misinterpretation when reading published/public documents. However, it was suggested
by the C&AG that the SIC may be expanded to include additional comments of
clarification.

Prompt payments: The necessity for timely payment of invoices was emphasised.

The Board Chairperson confirmed her intention to attend future Finance and Audit and
Risk Committee meetings, as discussed with the chairs of the committees.

Finance Committee: Report to the Board of Finance Committee meeting held 25" May 2022
was circulated and ClIr. Pat Nugent gave a synopsis of the meeting to the Members.

Approval/Renewal of Leases and Updates: Renewal of existing Licence Agreement for
Cappoquin Adult Education Centre. The Corporate Services Manager outlined the area being
licensed which is approximately 2,300 square feet. The Landlord has indicated he would seek
a modest increase and this is under negotiation. The renewal, requiring approval in principle,
is for a period of two years commencing in September 2022.

The Board approved the proposal to renew the existing Licence Agreement for Cappoquin
Adult Education Centres outlined: Proposed ClIr. Pat Nugent; Seconded Cllr. Tom Cronin.

The CS Manager provided further updates to the Board regarding leases previously
approved at WWETB meeting held 29" March:

1. Youthreach Subla (additional 3,000 square feet was previously approved): Actual area
was confirmed as 3,500 sq. ft.

2. 0Old Convent, Tramore: The cost per square foot was presented to the Board and the
CS Manager confirmed sanction sought from the Department of Education.

The commercially sensitive nature of property details was emphasised to the Board
and in relation to the proposed development of the Techniform Building the CE
advised of the future potential to develop more workshops, etc. in the space adjacent
to the present Training Centre.

Service Plan 2022 — amendments {Section 47 Education and Training Boards Act 2013}

The Director of OSD informed the Board that following submission of the Service Plan 2022 to
the Department of Education, they made a request for the incorporation of amendments into
the document following their review (and having regard to the Oversight and Performance
Delivery Agreements in place) and consultation with other sections of the Department
including the Gaeltacht Education Unit. A table of amendments under the headings of
Statement of Services, Action, Performance Indicator and Target was circulated to the
Members.

The Board adopted the amended Service Plan 2022: Proposed ClIr. Garry Laffan; Seconded
Clir Tom Cronin.



(e)

(f)

Annual Report 2021 {Section 528 of the Education and Training Boards Act 2013} and Chairperson’s
Comprehensive Report (Statement to the Minister for Education required by the Code of Practice for
the Governance of ETBs paragraph 6.8 and 6.9 to accompany the annual report} were circulated to
the Board.

The Director of OSD presented the Draft Annual Report 2021 for consideration to the Board.
The Report outlined the activities across the organisation during 2021 including background,
functions and an overview of services 2021. She further advised that development of the new
Strategy Statement for 2023-2027 has commenced and that the Report covers progress
during 2021 on the implementation of the current Strategy Statement goals and priorities
(priorities as identified under the terms of the Performance Delivery Agreement between the
Department of Education and WWETB). She gave an overview of the various sections in the
Report and data which included:

Governance structures of WWETB.

Compliance and Board responsibilities.

Memberships and meeting attendances.

WWETB centre locations plus enrolment numbers for schools and further education and
training (FET) beneficiaries and courses.

Annual Financial Statement for year ended 31° December 2021 to be published following
completion of the audit process.
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She highlighted many areas of progress across Schools and Centres, FET, Buildings/
Accommodation, Music Generation Programme, Staff Training and Procurement and invited
questions.

The WWETB Annual Report 2021 (and Chairperson’s Comprehensive Report to the Minister
for Education) was adopted: Proposed Clir. Pat Nugent; Seconded Clir. Lola O'Sullivan.

WWETB Strategy Development 2023-2027- Update
The Director of OSD confirmed that all consultation has been completed and she thanked the
Board Members for their input; more details to follow in September.

280622.09 NOMINATIONS/MEMBERSHIP TO BOARDS OF MANAGEMENT AND COMMITTEE
A number of vacancies were highlighted and the following appointments were made by the Board:

Gorey Community School: Cllr. Kathleen Codd Nolan, Clir. Fionntdn O’Suilleabhdin and
Mr. Pat Rath:
Proposed Cllr. Mary Farrell; Seconded Ms. Mary Ryan.

Blackwater Community School: Clir. Pat Nugent, Mr. Declan Doocey and Ms. Anna Long:
Proposed ClIr. Lola O’Sullivan; Seconded Cllr. Tom Cronin.

Colaiste Abbain: The Chairperson invited nominations but none received.
A number of names were suggested — ClIr. Garry Laffan to
liaise with the CE in this regard.

Youthreach Committee: Ms. Kate Miskella:
Proposed Clir. Lola O’Sullivan; Seconded ClIr. Mary Farrell.



280622.10 INTERVIEW/SELECTION BOARDS

In order to ensure sufficient availability of interview board members willing to sit on future interview
boards, the Board agreed to renewal of the following representatives eligible to serve on Interview
Boards 2022 (in addition to the established list): Principals/Deputy Principals/FET Management/SMT
- if Board members are unavailable, as per Circular: Proposed Clir. Pat Nugent; Seconded Ms. Kate
Miskella.

280622.11 CHIEF EXECUTIVE’S REPORT

(a)

(b)

COVID-19 Response Updates

The Director of Schools gave a brief update and the second sitting of the Leaving Certificate is
currently taking place at two WWETB centres - St. Pauls Community College and Selskar
College.

The Director of OSD advised that a Remote Working Policy for staff is being prepared and it is
hoped that a Pilot Remote Working Policy will be available for the September Board meeting.

REALT PRESENTATION

The CE introduced Mr. Senan Lillis, newly appointed REALT (Regional Education and Language
Team) Co-Ordinator to the Board.

Mr. Senan Lillis began his presentation by outlining the main purpose of his remit as a REALT
Co-Ordinator which is to locate school places and language classes for Ukrainian children. The
numbers of students in Ireland from Ukraine stands at 7,200 as of 17'" June with increased
numbers anticipated towards the end of July/early August.

He explained the enrolment procedure and stages including the school transport application
process. A multi-agency approach is taken and the WWETB Ukrainian Response Team meet
regularly. The main theme of focus is on what is working well, what is the most common
query and what are the emerging areas of concern.

He gave the numbers enrolled in schools as at June 14™ 2022:
e Total number of children in schools: 622;
e 445 Primary and 177 secondary;
¢ Wexford has the 5™ highest number of students and Waterford the 6™ highest.

Some voluntary groups are providing language classes and he listed schools providing Summer
Initiatives/Provision at second level across the region until the end of June. There are
insufficient places to satisfy demand. He provided start, end dates and numbers of classes -
38 classes in operation across Wexford and 33 in Waterford.

He complimented the ESOL (English Speakers of other Languages) Team for its significant work
carried out regarding assessments. He highlighted some obstacles and issues which he
expects to be resolved while acknowledging the challenges ahead.

Cllr. Mary Farrell paid tribute to teachers in her area for their work and briefly outlined a
number of queries. The REALT Co-Ordinator responded to a number of queries and stated
that he has engaged with the Music Generation Programme Co-ordinator and Career
Guidance Counsellor on relevant matters.

280622.12 BOARD/COMMITTEE REPORTS (including draft reports if not stated)
The following board of management reports were noted by the Board.

(a)
(b)
(c)

Bridgetown College report of meeting held 25" May 2022 and 6" April 2022.
Bunclody Vocational College report of meeting held 26" April 2022.
Enniscorthy Community College held 8" February 2022












